Southside Malibu Club Monthly Committee Meeting 

Wednesday 4th May 2011 

Cronulla Sharks Leagues Club 

7.00 pm 

Present 

Wayne Egan 
(President) 

Mick Nelson 
(Treasurers) 

Rob Smith 
(Vice President) 

Rod Harty 
(Secretary) 
Andy Taylor
(Contest Director)
John Mingram (Social Director) 

Jim Sourry 
(Social Director) 

Peter Phillips 
(Gear Steward)
Craig Tracy

John Wonham 

Apologies 

Nil 

President's Report 

Reaffirmed that 10% of Spring Classic entry fees plus a $500 donation from Northies will be allocated to the charity of choice.  Given Northies will be supplying an upstairs room and a donation that it was discussed that it maybe appropriate they select the recipient charity.

Options re charity selection were discussed with options suggested to donate to directly to avoid skim offs normally associated with larger charities like those associated with NSW Health.

Discussion was held that instead of a charity donation that the money could be used to  provide welfare support to members going through hard times through things like paying outstanding school fees, medical gap bills etc. 

President expressed his preference to direct donation to an external charity or a directly purchasing needed item i.e. wheel chair and donating that to an institution or individual.

Committee to come back with further ideas before a final decision is made and discuss options and preferences with Northies..

Raffle raised $174 this month down on previous month but good result due to the low numbers of surfers this month.

With VP have created  a spreadsheet of club and classic sponsors and pledges discussed last month and those that need follow up etc.  This spread sheet will be added to these minutes as an annexure.

 Andy reaffirmed his firm Pactel will provide $1500 in sponsorship for the club and classic.  

Classic sponsorship should be finalised by the end of May and hopefully we can get raffle tickets out in late June.

Vice President's Report 
Advised that we need plenty of volunteers for the Classic such as Roadies, Cooks, Officials, General Goffas etc.  All members will be asked to nominate themselves to help in some way on the day.  A request for volunteer nominations will also be placed on the website.

A BBQ roster will also be developed and Craig Tracy will arrange for the beef and chicken patties for the Burgers.

Red bull will be contacted to run a promotion at the classic.

Dripping Wet to provide leg ropes and wax for all Classic competitors.

The giveaways will held be during the day on the hour or so to maintain a crowd instead of at the presentation.

Dripping Wet have been fantastic supporter of the club with its donations every month of raffle prizes.  It was decided to express the clubs appreciation to offer the owner choice of a weekend at Moby's Boomerang donated by Mingo or $500 cash.   

Acknowledged the contribution of members to the smooth running of the May comp especially Brett and Roy. 

Treasurers Reports 
Club is in the black with 99% of member fees collected and banked.  Membership is still open to new members. Discussed family membership and a possible concessional family membership for those who may require some assistance in maintaining  membership or in joining. 

2011 tax statement is currently being prepared for submission.

Will lodge the required forms for Council approval to run the Classic and usage of  Dunningham Park. 
Secretary Report 
March and April minutes adopted

Will take over writing newsletter from June and will arrange to get the software and some training from Wayne during the month.  

Will re start the 5 minutes with again in the June Newsletter.

Wono will get some quotes from his butcher for the future contest catering and liaise with Wayne for June Comp.  

If it works out Wono will get the meat and eggs each month and Rod the bread.  Wono will be hosting the September BBQ.

Contest Directors Report 

Tough conditions for the comp most members generally happy with the bank chosen.  36 surfers competed and the head judge system worked well.  Head judges will be told to get the their heat judges organised and ready.

1st place getters surfing 1st in the 2nd round worked well and will be maintained to help hold the bank.

Heats of 6 worked well which is an optimal number.

Roy will do the contest report in the newsletter each month.

Gear Steward 
Will purchase a new Loud Hailer from Jaycar this month.
Social Committee 
The Coolangatta Estate weekend away was deemed to expensive to draw a crowd.  Tossed around alternatives of a staying in Gerringong at various venues or Mudgee Wineries.  Jim will sound out interest and costs.

State of Origin Night details will be placed  on the website 
Spring Classic 

Covered off in the individual committee reports above  
General Business
Nil
Meeting Closed at 9 pm 

